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‘Depressed’ over poor grades,
IIT Bombay student kills self

Vinamrata.Borwankar@timesgroup.com

Mumbai: A 21-year-old student of the
Indian Institute of Technology, Bom-
bay (ITT-B) was found dead on a hostel
terrace on campus on Saturday. Ji-
tesh Sharma, a third year chemical
engineering student, was believed
to be depressed due to academic
stress. He also left a suicide note. IIT
officials said the body was found on
the terrace of hostel 15, while Shar-
ma was aresident of hostel 8.
Sharma usually kept to himself
and didn’tinteract much. “Thesuicide

note stated that he regretted passing
JEE tomake it to IIT,” said a cop. “He
had previous subjects to clear and was
depressed and was taking psychiatric
treatment for the pastone year.”
Investigation revealed that Shar-
ma had consumed a poisonous sub-
stance from the institute laboratory.
[IT-B director Devang Khakhar
said, “Though he was poor in his
academic performance he was
coping with it. It has more to do with
his emotional status.”
For thefullreport, logon
to www.timesofindia.com
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JEE: Joint Seat Allocation Authority meets for the first time,
signs memorandum of agreement

http://timesofindia.indiatimes.com/home/education/news/JEE-Joint-Seat-Allocation-Authority-meets-for-the-first-time-

signs-memorandum-of-agreement/articleshow/47137925.cms

NEW DELHI: The Joint Seat Allocation Authority (JoSAA) had its first meeting in the IIT Bombay Campus on Saturday. A
Memorandum of Agreement was signed between the Joint Admission Board (JAB), Joint Entrance Examination (JEE-
Advanced) 2015 representing the lITs and ISM Dhanbad and the Central Seat Allocation Board (CSAB) 2015 representing
the NITs, IlITs and other technical institutes funded fully or partly by Central or a State government.

The business rules for the joint seat allocation were finalised during the meeting. These will be made available
onhttp://jeeadv.iitb.ac.in. Seat allocation for academic programmes offered by 88 Institutes will be done jointly through
the Joint Seat Allocation Authority for the academic year 2015-16. The process of joint seat allocation will commence
through a common web portal from June 25, 2015.

The JoSAA has been set up by the ministry of human resources and development to manage and regulate the joint
allocation process for admissions in around 80 IITs, NITs, llITs and other centrally funded technical institutions. Unlike
individual processes followed by both sets of institutions for many years, all courses offered by these institutions will be
available on the same online platform from this year.

New IITs: Challenges ahead; Innovation in pedagogy is key

As we expand opportunities for more students to study engineering, we need to find ways

to train faculty that is otherwise not geared to pursue a career in research.
http://www.financialexpress.com/article/industry/jobs/new-iits-challenges-ahead-innovation-in-pedagogy-is-

key/69071/
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In 2007, the government of India decided to establish eight new Indian Institutes of Technology (I1Ts) across
the country. The move was met with apprehension by 1T faculty and alumni that these new institutions may not
succeed as expected, given that the existing 11Ts themselves had challenges with hiring and retaining faculty—a
resource that is at the heart of any academic enterprise and, so, very scarce. With top teachers and researchers
difficult to come by, they felt the “IIT” brand would take a beating. And yet, the decision to establish more 11Ts
was long overdue, given that the 11T system, left to itself, had grown at about 2% per annum over a 50-year
period, a period with high demand for IIT graduates and increasing educational aspirations of young men and
women. The IITs, along with BITS Pilani, were perhaps the only institutions that could grow without
compromising on quality. Others did not have the ecosystem or the governance structures to do so.

Benefiting from hindsight, however, the manner in which the new I1Ts were established must be faulted. The
eight new IITs were established in the same year (and at a time when the existing seven I1Ts were struggling to
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expand student strength in undergraduate and postgraduate programmes by 54% on account of OBC quota),
forcing them to compete among themselves and with the existing I1Ts for the same pool of available faculty.

Another major challenge was the decision to locate these new IITs in cities or towns where available
infrastructure is weak. Today, potential faculty members opt to work at an institution but only if they have ready
access to high quality infrastructure, including employment opportunities for spouses, good schools for
children, medical facilities and connectivity to the rest of the world.

Of these eight 11Ts, at best three are on track to succeed largely because of location and partly because of the
leadership in these institutions. It would have been better if, for instance, a new IIT was set up every two or
three years, and in locations adjacent to major metropolitan cities. This would have allowed the new IITs to
invite superannuated professors from existing I1Ts to kick-start their programmes.

There are still ways for these new I1Ts to improve. While attracting and retaining faculty will remain a
challenge, they should adapt practices that similar institutions in India or abroad have found to be fruitful in
recruiting and retaining faculty.

First, consider sourcing faculty from the world over, including the Asia-Pacific, Europe and North America—
the powerhouses for producing good PhDs in science and engineering. Reaching out to PhD graduates and post-
docs using visits abroad, meaningful presence on the internet, and advertising in places that matter is needed.
What is also needed is using technology to engage with potential faculty and taking decisions quickly—
essentially letting them know how much their talent is valued by making them offers that they cannot refuse.
This could include a personal pay that recognises their potential for excellence as also research-initiation grants
that help kick-start their research careers. Above all, each new II'T must create a supportive environment that is
conducive for faculty members to excel in teaching and research, and grow within their professional
community.

Other innovations might be worth exploring. For example, creating a separate track for faculty members that are
expected to specialise in teaching. Such “Professors of Practice” could receive necessary training in subjects
they are expected to teach as also in pedagogy that includes handouts, practice sessions and teaching/learning
materials specific to the courses. The latter may include selective use of content developed for courses offered
as MOOCs. And blend the same with hands-on practice sessions in classrooms with fewer students. This
approach will also be relevant particularly in a network of colleges that follow the same curricula.

As we expand opportunities for more students to study science or engineering, we need to find innovative ways
to train faculty that is otherwise not geared to pursue a career in research. The one issue that academic leaders
and university administrators have shied away from addressing has to do with revising wholesale the
compensation structure for faculty, at least in good institutions in India. Unless we take that up head-on, we will
continue to debate and struggle to discover ways to address faculty shortages, while the best talent is lured away
seeking careers elsewhere, including multinational research labs in India or universities abroad.

Bijendra Nath Jain

The author is vice-chancellor, Birla Institute of Technology and Science (BITS) Pilani. Views are personal.
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ASHISH NANDA/IIM AHMEDABAD

If IIM bill promotes

BY PRASHANT K. NANDA
prashan)

f the proposed bill on Indian

Institutes of Management

(IIM) is used to bring about
centralization of key processes, it
would be bad news for these
institutions and their autonomy,
believes Ashish Nanda, director
of IIM Ahmedabad (I1IM-A)
India's best-known business
school. In an interview, he said
some people have concerns not
about what is written in the bill,
but how it will be implemented.
Nanda spoke about his vision for
the school, and his efforts to take
it to the global stage. Edited
excerpts:

When you joined IIM-A, people

thought It's the first step to inter-

nationalization... How is it pro-

We try to ensure that our stu-
dents view and experience the
interconnections that link enter-
prises and people across the
world. We encourage our stu-
dents to go on exchange pro-
grammes to other schools
abroad and have students from
those schools come to 1IM-A.
Last year, approximately 130 of
our students went abroad and
approximately 80 students came
from abroad. The pro-
gramme works well with schools
in most European countries
because their terms and our
terms match. It does not work as
well with US schools because
terms do not match as well. To
encourage visits to and from
North American universities, we
have introduced immersion pro-
grammes, which are shorter,

We plan to publicize the PGPX
(one year post-graduate pro-
gramme in management for
execullves_;) programme more

aggr y y—not
only for Indian-origin students

but for students in general. This

will lead to some more interna-
tional students coming.
Are

In the PGP programme, thus
far we were not allowed to select
international students beyond
some limited categories, such as
NRIs (non-resident Indians). We
requested our board and the
government if we could create
supernumerary seats, i.e., keep
the PGP class size intact, but add
up to 10% additional interna-
tional students. The board and
the government agreed. This
year, we have just done some
alpha testing; next year, we plan
to roll it out more comprehen-
sively. We are not targeting a
number, although there is an
upper cap to the seats, which is
10% of the class size. We are very
clear that the international stu-
dents we select should be of the
same quality level as the domes-
tic students we select in our PGP
programme,

Any geography you are targeting

for International students?

We are not targeting a specific
geography as yet... they would
come mostly from the littoral
states of Indian Ocean, e.g,, Eng-
lish-speaking parts of East
Africa, the Middle East, Saarc
(South Asian Association for
Regional Cooperation) nations,
and Southeast Asia. They will
find this an intriguing opportu-
nlt!; However, we do need to

p s progi for
interested persons to apply.
How are you Internationalizing the
faculty?

We have 95 full-time faculty
members at IIM-A. Of these,
only three are international. The
major constraint to recruiting
world-class international faculty
is that the compensation of fac-
ulty members in India is much

Aanmasa T M
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lower as compared to that in top

international universities. To

partially bridge the gap, we are

requesting organizations and
¥ i to 4

of chairs and fellow positions. 1
hope the result of this will begin
to show in another 12 h

case writing, having people in
practice come to our class, an

having them contribute finan-
cially to the institution. Mr Naik
and others on the board have
been terrific in talking to those

The L&T chairman has become the

chairman of your board again.

What can IMA leverage from him

and his

To have someone like him
(A.M. Naik) chairing the institu-
tion gives us the opportunity to
do two things. One, he maintains
a close touch with the ground
realities of business. One of our
key challenges is how relevant
our work is to the practice of
management. People such as he,
and others, such as Mr Pankaj
Patel (chairman and managing
director, Cadila Healthcare Ltd,
and Mr D. Shivakumar (chair-
man and chief executive officer,
India Region, PepsiCo India
Holdings Pvt. Ltd), on our
board ensure that we maintain
relevance. Two, we are trying to
strengthen our connect with the
world of practice. We are trying
to strengthen it by growing our

in practice and bringing them on
board as our partners.
The government is bringing an IIM
bill. How beneficial or challenging
will it be for lIMs?
the bill is very simi-
lar to the draft that was shared
with the IIMs, I think the IIM bill
would be beneficial—it allows
IIMs to grant degrees as opposed
to diplomas. That's less of an
issue for an institution like IIM-A
because we have an established
reputation, but some of the
newer IIMs don’t have to go
through the rigmarole of having
to convince potential recruiters
and other academic institutions

ASHISH
NANDA

have with the bill is less about
what is written in it and more
about how it might be imple-
mented. The bill is good if it
encourages best-practice sharing
and coordination; not so good if
it reduces autonomy and dis-
courages innovation. If the bill is
used to promote centralization
of processes such as choice of
curricula and selection of fac-
ulty, that would be bad news.
Then, people leading the 1IMs
would feel disempowered and
less responsible for performance
of their institutions. It is impor-
tant for overall excellence that
the government allows various
1IMs to learn from one another,
but also give them room to
experiment, compete, and lets
the stronger institutes benefit
from superior performance. If
the IIM system becomes too
centralized, we n‘ﬂght avoid

that their PGDM (post-grad
diploma in management) diplo-
mas are “as good as” MBA
degrees. The IIM bill also pro-
vides a platform for the various
1IMs to talk to one another and
The concern some people

some pli but
we might also lose out on experi-
mentation.
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centmllzatlo it's bad news

do hear occasionally populist
claims often made by “con-
cerned individuals” who don't
just belong to the government
about the “outrageous fee"
charged at the IIMs and the need
to immediately bring that fee
under control.

How do we determine
whether the fee charged is rea-
sonable or unreasonable? One
metric is return on investment.
Last year, when The Economist
ran such a metric for business
schools worldwide, IIM-A came
out the fourth-most economical
school in the world. Another way
is whether any deserving student
is unable to attend an institute
b of fee iderati
Several commercial banks com-
pete head-over-heels to provide
loans to 1IM-A students, as they
see those as some of the best
quality loans they can make.

Capping I1IM-A fee at some
level below cost to make it
“affordable’, as some have sug-
gested, would be an extremely
regressive form of taxation. If we
artificially reduce fee for all stu-
dents to below cost and have
government cover the shortfall,
then the general public, most of
which is relatively poor and
whose money the government is
spending, would be subsidizing
MBA students who are going to
shortly become high-income
upper middle-class executives.
Why would such an approach
ever be considered fair? I think
the topic of fee capping is a red
herring. If fee are capped to
below cost, you are making [IMs
financially unviable, thus forcing
them to rely on external finan-
cial assistance. Financial subsidy
does not come without strings;
with the influx of subsidy, your
autonomy goes. When we strive
to retain the right to determine
our fee, in the shadows of that
debate is the real struggle: our
commitment to retaining auton-
‘omy in running our institution.
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~3 OF 4 STUDENTS
 WANTDEGREE IN
HUMANITIES

MUMBAIL: While the counh y
has witnessed a spurt in the
numbenr of students opting for

~the humanities stream in recent
years, aretent survey found that
three out of every four students
across thecountry aspiving for a
college degree were interested in
humanities.

Out of the 36,000 students who
took part in the survey firom over
nine cities, 74% of the students
were interested in pursuing
humanities. Science with biology
had only 11% takers, science with
mathematics 9% and commerce
6% . In Mumbai, where commerce
has been the most sought after
stream in First YearJunior College
admissions in the last two years,
63 % students said they were inter-
ested in humanities. The survey
was conducted by a private career
solutions firm, CareerCo.

“Lam natsurprised by the sur-
vey.. Science is getting tougher
by the day with government poli-
cies and private colleges charg-
ing exorbitant fees,” said Jyoti
Thakuy, external co-ordinaton;
Jai lliud College, Churchgate.

PUJA PEDNEKAR
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[IM-R to switch to 10-pt grading system soon

http://www.nyoooz.com/ranchi/97643/iimr-to-switch-to-10pt-grading-system-soon#

The Indian Institute of Management, Ranchi (IIM-R) will introduce grading system from the next session like that of
other [IMs in the country. During the fourth convocation of the premier B-School , Director-in-Charge and Professor
Anindya Sen said for the convenience of the students, they will shift to a 10-point grading system instead of the 4-point
grading system. “It is easy to mark the percentage level of a student’s performance with 10 point grading system.

Even for the PSUs, it would be easy to identify a student’s performance in terms of placement. The four point grading
system creates complication. So, we have taken the decision to update the grading process,” said Sen.

The cradle was in need of adequate permanent teachers since long. Sen announced the recruitment of eight new faculty
members who are to join shortly. Presently, there are 13 faculty members here.

[IM-R functioning temporarily on the fifth and sixth floor of Suchana Bhawan since its inception in 2010 has not been
able to begin campus construction at the 94.36 acres land allotted at Cheri under Kanke block in 2013. Sen said out of
the allotted land, they are yet to possess 4.

22 acres raiyati land. “I have requested Chief Secretary Rajiv Gauba to provide atleast 50 acres land near HEC. They are
working on it.

We hope to get a response within a month,” he added. Gauba and Human Resource Development Secretary Aradhana
Patnaik are the new Board members of IIM-R. Retired Brigadier of Army Aviation Corps VS Saini has been appointed as

the new Chief Administrative Officer (CAO) of IIM-R in April.

Sen said he was selected after former CAO Colonel BK Nair took voluntary retirement. The institute has also selected an
acting Chairman after RC Bhargava left early this year. Meanwhile, Founder of Rediff.

Com Ajit Balakrishnan who is also the Chairman of the Board of Governors of [IM Calcutta suggested the students to be
prepared for the professional debates on Land Bill. He said, “There i...

Varsities should involve scholars in courses: UGC

http://timesofindia.indiatimes.com/City/Kolhapur/Varsities-should-involve-scholars-in-courses-
UGC/articleshow/47137380.cms

KOLHAPUR: The University Grants Commission (UGC) has issued a circular asking universities and colleges to involve
scholars, policymakers and skilled professionals in academic courses. The commission's objective is to tide over the
shortage of faculty and boost education skills across all universities.

In a circular dated April 27, the UGC said it is imperative that the expertise and experience of such individuals, who are
outside the mainstream academic system, flow into the universities. The circular stated that this would enhance,
strengthen and improve the quality of teaching, training and research. "The current phase in higher education and the
huge diversity in programmes also necessitates that faculty resources be augmented by using academic outside the
university system," it said.
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The circular suggests that for this, reputed scientists, engineers, physicians, advocates and artists, civil servants including
skilled professionals, serving as well as retired be included.

A Shivaji University, Kolhapur (SUK) official on the UGC circular said that the decision to appoint or invite adjunct faculty
members to a particular college or university will always be welcome.

"The UGC has given a gentle reminder to universities nationwide to put into practice guidelines to enhance academic
communication between the experts and the students. This scheme of introducing adjunct faculty positions for
professional courses was drawn long ago and has received a positive feedback from institutions" the official said.

The UGC started the scheme of appointing adjunct faculty and visiting faculty since 2009 in universities across the
country.

According to its earlier September 2009 circular, professionals and experts from the institutions such as research
organisations supported by the Atomic energy commission (AEC), Indian Council of Agriculture research (ICAR) and
Council of Scientific and Industrial Research (CSIR) along with overseas academicians and researchers will be involved.

Inits 12{+t}{+h} five-year plan in 2012, the UGC stated a hike in remuneration of such faculties to increase their
involvement in academics.

Kolhapur: In view of tackling faculty shortage and to enhance the education skills across the universities, the University
Grants Commission (UGC) in its fresh circular has asked universities and colleges to involve scholars, policymakers,
skilled professionals and the practitioners in the academics.

In its April 27 circular, it stated that it is imperative that the expertise and experience of such individuals, who are
outside the main stream academic system, flows into universities.

According to circular this would enhance, strengthen and improve the quality of teaching, training and research.
"Current massive expansion phase in higher education, mandating huge programmatic diversity also requires that
faculty resources be augmented by utilizing the services of academics outside the university system," it said.

For this, the circular suggests to include reputed scientists, engineers, physicians, advocates, and artists, civil servants
including skilled professionals, both serving and retired.

A Shivaji University, Kolhapur (SUK) official on the UGC's circular said that the decision to appoint or invite adjunct
faculty members to particular college or university will always be welcome these days.

"The UGC has given nothing but a gentle reminder to universities across the country to put into practice the guidelines
for enhancing the academic communication between the experts and the students. This scheme of introducing the
adjunct faculty positions for the professional courses from experts in the academics was drawn long back ago and has
received positive feedback from institutions" added the official.

It has to be noted that the UGC had started the scheme of appointing the adjunct faculty/visiting faculty from the year
2009 across the universities across the country.
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According to its earlier September 2009 circular, for the scheme, professional and experts from the institutions such as
research organisations supported by the Atomic energy commission (AEC), Indian Council of Agriculture research (ICAR),
and Council of Scientific and Industrial Research (CSIR) along with others, including overseas academicians and
researchers should be involved in it.

The UGCin the year 2012, in its 12th five year plan, it stated to hike the remuneration of such faculties so as to increase
their interaction across the academics.

Delhi University okays UGC's choice-based credit system

http://timesofindia.indiatimes.com/home/education/news/Delhi-University-okays-UGCs-choice-based-credit-
system/articleshow/47143540.cms

NEW DELHI: Delhi University has decided to go ahead with the introduction of Choice-Based Credit System (CBCS) from
the upcoming academic session apparently without the "mandate" of the varsity's Executive Council.

In an official communication to deans of all faculties on April 29, DU's joint registrar (academics) has directed them to
start preparations for the implementation of CBCS.

The registrar's communication came after a meeting between the vice-chancellor, Dinesh Singh, and the deans to
discuss its implementation on April 23.

"I advise you to start the process of preparation of the syllabi for all undergraduate courses within the structure laid
down by the University Grants Commission (UGC). The detailed guidelines, course structure, draft model syllabi for the
19 undergraduate courses which are available on UGC's website may be carefully pursued by you before starting the
process," the letter said.

CBCS allows students' "seamless mobility" across higher education institutions and transfer of credit earned by them.

However, members of the executive council, which is the supreme decision making body of the varsity, said the matter
has not been reported before it.

"The matter has not come for its perusal before the executive council. Like the FYUP, this matter is also being forced in a
fast-track manner following the UGC diktat. The university has all the rights and autonomy to reject the proposed
programme,"” Abha Dev Habib, an EC member said.

"How can the faculty deans decide on the matter with the vice chancellor and initiate the proceedings without the EC
mandate?" she asked.

The communication sent to deans and faculties to roll out CBCS merely refers to the meeting held between them and
vice chancellor Dinesh Singh but did not elaborate further.

The decision of the university came against the backdrop of a section of its teachers submitting a feedback of 40
affiliated colleges to the UGC opposing implementation of CBCS on the ground that its roll out without exhaustive
deliberation would prove to be "disastrous" for the varsity.
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IIT, NIT in Andhra Pradesh to start from 2015-16

http://www.deccanchronicle.com/150503/nation-current-affairs/article/iit-nit-andhra-pradesh-start-2015-16

Hyderabad: Though they are yet to be set up, the Indian Institute of Technology (1IT) at Tirupati as well as the National Institute of
Technology (NIT), Andhra Pradesh, will be taking in students for the 2015-16 academic year.

The Joint Admission Board (JAB) of the 1ITs and the Central Seat Allocation Board (CSAB) of the NITs have
included these two yet-to-be-set up institutions in their joint list for counselling released on Monday.

Counselling this year will also be common for all the 1ITs, NITs, ISM Dhanbad, central varsities and other
colleges, unlike individual counselling processes followed by different institutions every year. The JAB and
CSAB signed an agreement to this effect forming the Joint Seat Allocation Authority.

According to the schedule released on Monday, the results for JEE (Advanced) will be declared on June 18,

while the JEE (Main) ranks will be out on June 24. Candidates will have to fill their choice of seats between June 25 and
June 29. The first round of seat allocation will be on July 1, while the second and third rounds of seat allocation would be on July 7
and July 12 respectively. Academic sessions at the 11Ts will begin from July 17.

This year, because of common counselling, students can choose to apply for 1IT, NITs and central varsities at
the same time. Students who obtain ranks in JEE (Advanced) and JEE (Main) will be eligible to participate in
the counselling process. Confusion prevailed for several months regarding whether the new institutions in
Andhra Pradesh will begin operations this year. But the announcement of the participating institutions’ list has
dispelled all doubts.
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